
 
July 1, 2023   
 
Ana Charamelo  
University of the Republic, Uruguay 
 
CC: Andrés Damián 
 
Re: Continued Support for SG-21-815076-LatAm FINGERS – Uruguay 
 
Dear Dr. Charamelo, 
The Alzheimer's Association is pleased to inform you of our continued support of the project SG-21-
815076-LatAm FINGERS – Uruguay, “Multi-partner Consortium for Dementia Research in Latin 
America – Uruguay”. 
 
The project was originally awarded on October 27, 2020 with continuation for Payment 3 in a total 
amount of USD $118,446.90 and to date, USD $118,446.90 has been paid.  The grant period extend 
through September 30, 2025 with the revised total amount of USD $334,779.48 (See payment schedule 
below).  The next payment will be released following the receipt and approval interim financial and 
scientific reports and return of this signed document. 
 

 
*(a) Amount of funding includes indirect (Facilities & Administrative) costs, which cannot be more 
than 10% of direct costs. 
 
 *(b) Only Year 2, Payment 2 is confirmed. Subsequent funding will be considered in collaboration with 
the investigators and progress to reaching the individual milestones outlined in Appendix B. 
 
*(c) The Association will provide Fundación Manuel Perez, Facultad de Medicina, Universidad de la 
República, Uruguay with payments as listed below provided the previously agreed upon terms in the 
Award documentation dated October 27, 2020 (Appendix A) are met. Appropriate milestones must be met 
prior to the release of the next payment. The Alzheimer’s Association reserves the right to notify 
Fundación Manuel Perez, Facultad de Medicina, Universidad de la República, Uruguay if the decision is 
made to discontinue funding. In such an instance, any usused funds at the time of notification, minus any 
committed funds, must be returned to the Alzheimer’s Association. 
 

    

Payment 1 Year 1, Payment 1 USD $23,689.38 Prior Payment  
Payment 2 Year 1, Payment 2 USD $47,378.76 Prior Payment  
Payment 3 Year 2, Payment 1 USD $47,378.76 Prior Payment  
Payment 4 Year 2, Payment 2 USD $48,782.30 * To be released following receipt and approval of 

interim reports and the Uruguay site reaching milestone 
4 outlined in Appendix B. 
* Inclusive of additional requested funds (USD 
$9,300.00) 

The grant was originally funded beginning November 1, 2020. 
The granting period is through the completion of study milestones. 

The total amount of the grant is $334,779.48 USD*. 
  

 



 
Payment 5 Year 3, Payment 1 USD $83,775.14 To be released following receipt and approval of 

interim reports and the Uruguay site reaching milestone 
5 outlined in Appendix B. 

Payment 6 Year 3, Payment 2 USD $83,775.14 To be released following receipt and approval of 
interim reports and the Uruguay site reaching milestone 
6 outlined in Appendix B. 

 

*(d) Reporting Periods: 
1.  Brief mid-year financial and scientific progress reports will be required at bi-annually.  
2. Financial and Scientific Reports will be due annually. Final Reports will be due within 90 days 
of the end of the grant. 
Note:  Scientific progress reports may be developed in conjunction with all LatAm FINGERS 
Sites. However, financial progress reports must be specific to the Costa Rica site. 

 
Thank you for your support of the Alzheimer's Association and commitment to research on Alzheimer’s 
disease.  If you have any questions, please contact Emily Meyers, PhD at easmeyers@alz.org. 

 
 
Sincerely, 
 

 
 
Heather M. Snyder, PhD. 
Vice President  
Medical & Scientific Relations 

Sincerely,      

  
Maria C. Carrillo, PhD. 
Chief Science Officer 
Medical & Scientific Relations 

mailto:easmeyers@alz.org


 
This FY24 Research Grant for continued support is accepted on behalf of Fundación Manuel Perez, 
Facultad de Medicina, Universidad de la República, Uruguay. The requirements as specified in the Award 
Letter documentation are accepted. While it is acceptable for a project to have multiple funding sources, no 
part of this specific application and budget has overlapping funding from another source.  
 
The Alzheimer's Association depends on volunteers for its exemplary grant review process. Your grant 
could not have been funded without the hard work of those volunteers. The Association assumes you will 
want to repay those volunteers by remaining an active reviewer in our system by connecting to the 
Alzheimer’s Association in your community (as applicable) and by responding to the Association’s 
requests to engage in additional outreach. 
 
It is imperative that you respond when called upon to contribute to this support of the Alzheimer's and 
dementia research community. 
 
 
 
By signing this document you are agreeing to all of the terms and conditions.  
 
Institutional Official:       Date    

Signature 
 

          
Print Name & Title (required) 

 
Although not a party to this entire agreement, I have reviewed the Agreement and understand 
the provisions in the Agreement regarding the role of the Grantee for this Project.   
 
Principal Investigator       Date    

(Ana Charamelo) 
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Appendix B 
LatAm FINGERS Milestones  
 

1. Payment 1 (Year 1, Period 1) 
Payment to be released when the following conditions are met:  

• Receipt of signed award documentation and ethical approvals from the individual 
sites.  

• Availability of all the centers to start with virtual personnel training via Zoom.   
 

2. Payment 2 (Year 1, Period 2) 
Payment will be released when the following conditions are met: 

• Country quarantine policy should be regulated to allow the following: 
o Gatherings of a minimum of 10 people allowed in every center. 
o Clinical trial authorization 
o Public transportation availability 

• Conditions each site should reach: 
o Adherence to the post-COVID19 LatAm FINGERS protocol (that will be 

designed during startup).  
o Agreements with gyms should be settled with a post-COVID19 modality. 

• Meeting of the following criteria for the overall LatAm FINGERS study: 
o 30-50% of Recruitment Objectives have been met . 
o 20-30% of Randomization Objectives have been met. 
o >10% of participants have started intervention (Intervention Objective) 
o 20-30% of Baseline outcomes assessments have been met. 

 
3. Payment 3 (Year 2, Period 1) 

Payment will be released when the following criteria are met at the LatAm FINGERS 
site: 

• >90% of Recruitment Objectives have been met. 
• >90% of Randomization Objectives have been met. 
• >90% of Intervention Objectives have been met. 
• >90% of Baseline Outcomes Assessments have been met. 

• 20-30% of 6 Month Outcome Assessments have been met. 
 

4. Payment 4 (Year 2, Period 2) 
Payment will be released when the following criteria are met at the LatAm FINGERS 
site: 

• >90% of 6 Month Outcome Assessments have been met. 
• 20-30% of 12 Month Outcome Assessments have been met. 

 
5. Payment 5 (Year 3, Period 1) 

Payment will be released when the following criteria are met at the LatAm FINGERS 
site: 

• 25% of the 12 months’ outcomes have been met. 
• 25% of the participants ready to start the second-year intervention. 
• 80% of data entered into RedCap database. 



 
6. Payment 6 (Year 3, Period 2) 

Payment will be released when the following criteria are met at the LatAm FINGERS 
site: 

• 40% of the 12 months’ outcomes have been met. 
• 20% of the 18 months’ outcomes have been met. 
• 50% of the participants ready to start the second-year intervention. 
• 80% of data entered into RedCap database. 
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